IEIC Restructuring Transition Year 1 Work Plan             


	This document shows the responsibilities of the state agencies, regional IEICs and local entities as defined in the Responsibilities Chart approved by the Governor’s Interagency Coordinating Committee (ICC) and the IEIC Restructuring Workgroup.    Instructions: This form is set up so that only certain sections can be altered. Fill in the tasks and timelines as decided upon by the Regional IEIC.  Some of the “Resources Needed” columns have been filled in; you may add more as needed. Email this completed document to: Loraine.jensen@state.mn.us. 



	REGION # 2

	Public Awareness

	Statute 125A.30: The committee must develop and implement interagency policies and procedures to develop public awareness systems designed to inform potential recipient families, especially parents with premature infants, or infants with other physical risk factors associated with learning or development complications, of available programs and services.
IDEA Part C: A statewide system shall include a public awareness program focusing on early identification of infants and toddlers with disabilities, including the preparation and dissemination by the lead agency designated or established under paragraph (10) to all primary referral sources, especially hospitals and physicians, of information to be given to parents, especially to inform parents with premature infants, or infants with other physical risk factors associated with learning or developmental complications, on the availability of early intervention services under this part and of services under section 619, and procedures for assisting such sources in disseminating such information to parents of infants and toddlers with disabilities.

	State


	Outcomes
	Responsibility

	
	Public Awareness materials are developed, geared towards reaching a diverse group of families with young children with disabilities, and made available across the state. 
	Develop public awareness materials, including information about translations.

	IEIC
	Outcome 
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	The local public is aware of Help Me Grow goals, contact information, and the process for referring children to services.
	Develop and implement policies and procedures in order to develop a public awareness system that will inform potential service recipients as well as primary referral sources about early intervention.
	Example:

Task 1) Identify public awareness efforts occurring in the region. 
Task 1) Identify what each local area in Region 2 is currently using to target public awareness(environmental scan).                                                                                 Task 2)Identify  local area strengths in public awareness that are currently in place.                                                                                                                                 Task 3)Identify  local area  gaps in public awareness.                                              Task 4)Based on information gathered from local data, develop a Region 2 Public Awareness Plan to identify strategies that are targeted towards informing  primary referral sources and potential service recipients about early intervention, how these strategies will be implemented at the local level and  determine how to gather and use data on public awareness strategies.                                          Task 5) Begin implementation of the Region 2 IEIC Public Awareness Plan.                                          

	Public awareness materials and translations from the state.

*Financial support from the state for printed materials, etc.   *requests for funding from the regional IEIC.                     *Access to technology to support the efforts.           *Time and commitment of committee members. *Access to local service providers for additional information.        *Access to distribution lists and list serves.  *Reports from state departments.

	Task 1,2,3)By late January, 2012   Task 4) By late April, 2012 . Task 5) By late June, 2012 


	Child Find

	Statute 125A.30: Implement interagency child find systems designed to actively seek out, identify, and refer infants and young children with, or at risk of, disabilities, including a child under the age of three who: (i) is involved in a substantiated case of abuse or neglect or (ii) is identified as affected by illegal substance abuse, or withdrawal symptoms resulting from prenatal drug exposure;

IDEA Part C: A statewide system shall include a comprehensive child find system, consistent with part B, including a system for making referrals to service providers that includes timelines and provides for participation by primary referral sources and that ensures rigorous standards for appropriately identifying infants and toddlers with disabilities

	State


	Outcome
	Responsibility

	
	Children 0-5 throughout the state are referred to Help Me Grow as soon as developmental concerns are identified. 
	Develop guidance materials to be used by IEICS to enhance uniformity of practices.

	IEIC
	Outcome
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	Primary referral sources are aware of early intervention/ECSE and understand the process of referring; a consistent referral process is followed throughout the region; all children 0-5 in a region are referred to Help Me Grow as soon as developmental concerns are identified in order to access needed services.
	Develop and implement child find policies and procedures based on state guidance and communicate those policies and procedures to their local member agencies.
	Example:

Task 1) Identify child find efforts occurring in the region.

Task 1) Identify child find efforts occurring in Region 2.                                                                                    Task 2) Complete an environmental scan – to include gathering information about what child find efforts currently exist locally(include primary referral sources), identifying current strengths and gaps in child find.                                                                                                                                                          Task 3) Develop a regional child find plan, to include  decisions about how to use and if/how to gather data on child find strategies, process for following-up with primary referral sources, identify process for children that do not quality for services, identify the target audience in the region, and how will responsibilities be coordinated between agencies, evaluation plans, decide who will implement the plan.                                                                                                                                    Task 4) Begin implementation of Region 2 IEIC child find plan.

	Guidance materials to enhance uniformity of practices from the state.
*Financial support from the state for printed materials, etc.        *Request for funding from the regional IEIC.                     *Access to technology to support the efforts.           *Time and commitment of committee members. *Access to local service providers for additional information.  *Access to distribution lists and list serves.  *Reports from state departments.
	Task 1 & 2)  late January, 2012        Task 3) By late April, 2012.   Task 4)  By late June, 2012.

	Local member agencies
	Outcome
	Responsibility

	
	All children 0-5 in local area are referred to Help Me Grow as soon as developmental concerns are identified.
	Implement the procedures developed by the IEIC.


	IFSP Development

	Statute 125A.30: Assure the development of individualized family service plans for all eligible infants and toddlers with disabilities from birth through age two, and their families, and individual education plans and individual service plans when necessary to appropriately serve children with disabilities, age three and older, and their families and recommend assignment of financial responsibilities to the appropriate agencies;

Implement a process for assuring that services involve cooperating agencies at all steps leading to individualized programs;

IDEA Part C: A statewide system shall include for each infant or toddler with a disability in the State, an IFSP, including service coordination services.

	State


	Outcomes
	Responsibility

	
	IFSP teams will understand and implement uniform practices so that IFSPs are consistently developed in accordance with federal regulations and state statute.  The number of findings of non-compliance issued by Compliance/Assistance due to IFSP requirements will decrease annually.  The state will achieve compliance on State Performance Plan (SPP) /Annual Performance Report (APR) indicators  1, 7 and 8 and will continually improve performance on indicators 3 and 4.
	Develop guidance materials to be used by IEICs to enhance statewide uniformity of practices. 


	IEIC
	Outcome
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	The evaluation of the IEIC system required under Minnesota Statute 125a demonstrates the existence of written policies and procedures, awareness of these procedures among member agencies of IEICs and overall adherence to them.
	Develop and implement policies and procedures based on state guidance to assure IFSP development with appropriate interagency involvement.
	Click here to enter text.
	Guidance materials to enhance statewide uniformity of practices from the state.
Click here to enter text.
	Click here to enter text.


	IEIC
	Outcome
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	SEAUs and local affiliated providers will demonstrate an understanding of the IEIC policy by serving families in an effective and coordinated manner.
	Communicate policies and procedures to local member agencies.

	Click here to enter text.

	Click here to enter text.
	Click here to enter text.

	SEAUs
	Outcome
	Responsibility

	
	IFSPs will document early intervention services provided by SEAUs and other partner agencies in the appropriate grid and include “Needed Medical and Other Services” as appropriate to address the unique needs of the child and family.
	Develop and implement IFSPs for eligible infants and toddlers and their families and assure the coordination of early intervention services.


	Central Directory

	Statute 125A.30: Identify the current services and funding being provided within the community for children with disabilities under age five and their families;
IDEA Part C: A statewide system shall include the creation of a central directory that includes information on early intervention services, resources, and experts available in the State and research and demonstration projects being conducted in the State.

	State


	Outcomes
	Responsibility

	
	A central directory, maintained by the state lead agency, will inform families, professionals and the public of all required information and will be current, accessible, and updated annually.   
	Develop and maintain a central directory of early intervention services, resources and experts and research and dissemination projects, if any.



	IEIC
	Outcomes
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	The newly formed Regional IEIC will establish a procedure to annually review and update information regarding early intervention services and resources in their geographic service area to be included in the Central Directory.
	Identify current services and funding within their member communities.  Community-based services resources and experts will be communicated to the state for inclusion in the Central Directory.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.

	Personnel Development

	IDEA Part C: A statewide system shall include a comprehensive system of personnel development, including the training of paraprofessionals and the training of primary referral sources with respect to the basic components of early intervention services.



	State


	Outcomes
	Responsibility

	
	Early childhood professionals will have the knowledge, skills and supports necessary to be effective in their respective roles in order to increase the probability that young children with disabilities and their families achieve positive outcomes.  

This will be accomplished through a high quality, comprehensive, coordinated system of professional development that includes regionalized support, technical assistance and training.
	Develop, implement, and maintain a comprehensive system of personnel development (CSPD) consistent with IDEA Part C.  Minnesota’s CSPD is known as the Centers of Excellence.


	Local member agencies
	Outcomes
	Responsibility

	
	Early childhood professionals will have the knowledge, skills and supports necessary to be effective in their respective roles in order to increase the probability that young children with disabilities and their families achieve positive outcomes. 
	Participate in professional development activities and initiatives.

	Personnel Standards

	IDEA Part C: A statewide system shall include policies and procedures relating to the establishment and maintenance of qualifications to ensure that personnel necessary to carry out this part are appropriately and adequately prepared and trained, including the establishment and maintenance of qualifications that are consistent with any State-approved or recognized certification, licensing, registration, or other comparable requirements.


	State


	Outcomes
	Responsibility

	
	The state will establish and maintain standards that are consistent with any state-approved or state-recognized certification, licensing, registration, or other comparable requirements that apply to the profession or discipline in which a person is providing early intervention services.


	Develop and implement personnel stands consistent with IDEA Part C.



	Local member agencies
	Outcomes
	Responsibility

	
	Local programs will demonstrate adherence to these standards with all personnel providing early intervention services.  


	Implement state-established personnel standards.

	Evidence-based Practices in Natural Environments

	IDEA Part C: A statewide system shall include a State policy that is in effect and that ensures that appropriate early intervention services based on scientifically based research, to the extent practicable, are available to all infants and toddlers with disabilities and their families.

A statewide system shall include policies and procedures to ensure that, to the maximum extent appropriate, early intervention services are provided in natural environments; and the provision of early intervention services for any infant or toddler with a disability occurs in a setting other than a natural environment that is most appropriate, as determined by the parent and the individualized family service plan team, only when early intervention cannot be achieved satisfactorily for the infant or toddler in a natural environment.

	State


	Outcomes
	Responsibility

	
	Professional development and technical assistance initiatives will be grounded in evidence-based practices.  The state’s SPP/APR will demonstrate ongoing improvement on indicators 2, 3 and 4 in response to the implementation of these practices.

	Maintain knowledge of the body of current and emerging intervention practices that are considered effective based on scientific research.  Professional development and technical assistance provided by the state and the Centers of Excellence shall be grounded upon these evidence-based practices.


	Local member agencies
	Outcomes
	Responsibility

	
	Intervention methodologies documented in IFSPs will be evidence-based.  SEAU’s will demonstrate continuous improvement on indicators 2, 3 and 4 in response to the implementation of evidence-based intervention practices.
	Implement the use of evidence-based practices including assuring appropriate training of staff and the incorporation of evidence-based practices into IFSPs.

	Evaluation and Criteria

	IDEA Part C: A statewide system shall include a timely, comprehensive, multidisciplinary evaluation of the functioning of each infant or toddler with a disability in the state, and a family-directed identification of the needs of each family of such an infant or toddler, to assist appropriately in the development of the infant or toddler.

A statewide system shall include a rigorous definition of the term “developmental delay”.

	State


	Outcomes
	Responsibility

	
	Evaluations will be completed within regulatory timelines.  Minnesota will achieve compliance on SPP/APR indicator 7.  Each child referred will be appropriately determined to be eligible or not eligible for early intervention services.  Findings issued by Compliance and Assistance for requirements related to the initial evaluation of infants or toddlers will decrease annually.
	Develop and disseminate a guidance document based on Part C regulations and Minnesota rule regarding the process and flow of all activities and responsibilities from the point of referral through the initial IFSP team meeting including added guidance around the state’s adopted eligibility criteria.



	SEAUs
	Outcomes
	Responsibility

	
	Each SEAU will demonstrate compliance with SPP/APR indicator 7 as well as all related requirements.


	Implement the state’s guidance to conduct timely, comprehensive, multidisciplinary evaluations and base eligibility on state eligibility criteria.

	Safe-guards

	IDEA Part C: A statewide system shall include procedural safeguards with respect to programs under this part, as required by section 639.



	State lead agency


	Outcomes
	Responsibility

	
	Parents will be familiar with and understand their rights related to early intervention and early childhood special education.
	Develop and disseminate a procedural safeguards document to communicate the safeguards included in 20 USC 1439, Section 639 and implement necessary processes and procedures.



	Local member  agencies
	Outcomes
	Responsibility



	
	Service providers inform parents of their rights and ensure that due process procedures are followed with all children and their families.
	Communicate those safeguards to parents, working to assure that parents know their rights under the law.  

	Local member  agencies
	Outcomes
	Responsibility

	
	Service providers inform parents of their rights and ensure that due process procedures are followed with all children and their families.
	Follow due process procedures which actively protect the rights of eligible children and their families.

	Provider transition

	Statute 125A.30: Facilitate the development of a transitional plan if a service provider is not recommended to continue to provide services.

	State
	Outcomes
	Responsibility

	
	Transition procedures will be developed in accordance with federal regulations and state statute.  The state will meet its targets on SPP Part C indicator 8 and Part B indicator 12.  


	Develop and disseminate guidance for IEICs and local agencies regarding transition.


	IEIC
	Outcomes
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	The evaluation of the IEIC system required under Minnesota Statute 125a demonstrates the existence of written policies and procedures, awareness of these procedures among member agencies of IEICs and overall adherence to them.
	Develop and implement policies and procedures, incorporating state guidance, to facilitate a smooth transition if a service provider is not recommended to continue to provide services, including as children transition from Part C to Part B or other appropriate community services.
	Click here to enter text.
	State guidance for IEICs and local agencies regarding transition.

Click here to enter text.
	Click here to enter text.

	Local member agency
	Outcomes
	Responsibility

	
	Local teams will understand and implement uniform transition procedures so that smooth transitions take place for children receiving early intervention services to preschool or other appropriate services.  Families will be served in an effective and coordinated manner.
	Implement transition policies and procedures.



	Data Sharing

	Statute 125A.30: Develop a policy that is consistent with section 13.05, subdivision 9, and federal law to enable a member of an interagency early intervention committee to allow another member access to data classified as not public.

	State
	Outcomes
	Responsibility

	
	Regional IEICs and local service providers are aware of and understand data sharing guidelines around non-public information.
	Develop and disseminate guidance for IEICs and local agencies regarding the sharing of data classified as not public.



	IEIC
	Outcomes
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	Regional IEICs will communicate clear policies and procedures to local member agencies regarding sharing of non- public data with other member agencies.
	Develop policies and procedures for the sharing of data among member agencies.
	Click here to enter text.
	State guidance for IEICs and local agencies regarding the sharing of data classified as not public.

Click here to enter text. 
	Click here to enter text.

	Local member agency
	Outcomes
	Responsibility

	
	All data sharing rules will be followed related to non-public data.
	Implement procedures to share non-public data.

	Budget

	Statute 125A.30: Develop a plan for the allocation and expenditure of additional state and federal early intervention funds.

	State lead agency
	Outcomes
	Responsibility

	
	Funds will be expended by IEICs in a manner consistent with the intent of the funds.
	Develop and maintain a system by which early intervention funds may be accessed by key entities within the early intervention system (SERVs).  The state will annually calculate the appropriation for IEIC incorporating prior year child count and communicate the amounts to IEICs.


	IEIC
	Outcomes
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	IEIC budgets will reflect needs identified through analysis of local performance data and other key factors.
	Annually develop and implement a plan for the allocation and expenditure of early intervention funds to meet the requirements of Minnesota Statute and Federal law and regulations.
	Click here to enter text.
	State system by which early intervention funds may be accessed by key entities within the early intervention system (SERVS). 

Click here to enter text.
	Click here to enter text.

	Local primary agency
	Outcomes
	Responsibility

	
	Budget requests will be submitted through SERVs in a timely manner.
	Submit the budget request and administer funds received through the annual budget request.

	Systems Improvement

	Statute 125A.30: Establish and evaluate the identification, referral, child and family assessment systems, procedural safeguard process, and community learning systems to recommend, where necessary, alterations and improvements.

	State lead agency
	Outcomes
	Responsibility

	
	The statewide system will demonstrate continuous improvement on Part C SPP/APR indicators 2-6 and compliance with indicators 1, 7 & 8.
	Develop guidance and supporting materials designed to promote the continuous improvement of key components of the overall early intervention system. The State Lead Agency will annually publish the performance of SEAUs on selected indicators.



	IEIC
	Outcomes
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	IEICs will demonstrate the development and implementation of effective policies and procedures through participation in a continuous evaluation and improvement process.
	Develop and implement policies and procedures to incorporate state guidance and resources into improvement initiatives.


	Click here to enter text.
	State guidance and supporting materials designed to promote the continuous improvement of key components of the overall early intervention system.
Click here to enter text.
	Click here to enter text. 

	Local member agency
	Outcomes
	Responsibility

	
	SEAUs and local partners will adjust practices as directed by IEICs in response to continuous evaluation and improvement activities.
	Implement improvement activities as asked by the IEIC.


	Local Needs Assessment and Planning

	Statute 125A.30: The local committee shall also participate in needs assessments and program planning activities conducted by local social service, health and education agencies for young children with disabilities and their families

The local committee shall also review and comment on the early intervention section of the total special education system (TSES) for the district, the county social service plan, the section or sections of the community health services plan that address needs of and service activities targeted to children with special health care needs, the section on children with special needs in the county child care fund plan, sections in Head Start plans on coordinated planning and services for children with special needs, any relevant portions of early childhood education plans, such as early childhood family education or school readiness, or other applicable coordinated school and community plans for early childhood programs and services, and the section of the maternal and child health special project grants that address needs of and service activities targeted to children with chronic illness and disabilities.

	IEIC
	Outcomes
	Responsibility
	Tasks
	Resources  needed


	Timeline



	
	 IEIC members are kept informed and are directly involved when necessary, in the local needs assessment and program planning activities of interagency member agencies to assure work plans are coordinated and reflective of each other’s needs, services and activities.
IEIC annual work plans are reflective of and coordinated with all needs assessments and program planning activities for services targeted to young children and their families that are conducted by local county, education and community agencies.


	Participate in local needs assessment and program planning activities as requested by member agencies.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	IEIC
	Outcomes
	Responsibility
	Tasks
	Resources  needed
	Timeline

	
	IEIC member representatives will review and provide comments on member agencies planning documents to assure there is a comprehensive, coordinated effort to planning for and providing services for young children and their families.
	Review and comment on the key planning documents of member agencies as per 125A.30.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text. 


1

