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Director Denny’s Directions 

The 2011-2012 school year is flying by like a hurricane.   And the 

hurricane of issues generated each day continues to amaze 

even the most veteran among us.  The Fall file review was 

exhausting and a big thank you goes out to all the file 

reviewers who assisted the Coordinators in reviewing some 150 

Part B and 25 Part C records !  In addition, we have conducted 

numerous CPI trainings as part of the implementation of the 

new Restrictive Procedures legislation.  A big thank you to our 

CPI trainers! There are many other initiatives that we continue 

to monitor and provide technical assistance including 

standards based IEPs, updates to SPED forms and the ever 

developing changes in LD eligibility criteria determination.  BRIC 

is assisting in building Regional training capacity for 

implementation of the new LD criteria which will include a 

heavy emphasis on systemic, school-wide prevention and 

intervention activities such as RTI (Response to Intervention) and 

PBIS (Positive Behavioral Intervention Strategies) and LESS 

emphasis on determining an individual student based inert or 

organic “disability” exists.  If there is one issue over the many 

years this Director has struggled with it is the archaic  notion 

that students who struggle in the general education 

environment do so because of  a suspected disability and 

need for special education v. individual attention, different 

instruction ( such as Really Terrific Instruction ) and support.  Thus 

the result of this approach = High rates of referral for formal 

special education evaluation and service and consequently 

high rates of students receiving special education.  We in the 

BRIC have some of the highest percentages in the State.  We 

can do better.  There are many folks with much to offer in 

beefing up local building pre-referral/ problem solving Teams.  

After all, that’s what it should be about:  Solving instructional 

problems together v. just looking for another way to “get the 

student into special education”.  And we must remember 

special education is a service, not a place. That service must 

be “specialized instruction” which in too many cases we could 

have provided, given the resources, skills and motivation, in the 

general education classroom rather than simply referring the 

student for special education. 

Here’s to better problem-solving.  Hang In There and Happy 

Holidays to Everyone! 
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BRIC and its member Districts continue to participate with the Minnesota Department of Education’s 

Continuous Improvement Monitoring Process, Self- Review or MNCIMP:SR.   BRIC schools are currently in the 

“Self-Review” phase of the monitoring cycle.  During the Self-Review, districts participating in the MNCIMP:SR 

process conduct a self-review of student records selected by MDE.  This year we were fortunate to have 

several teachers be part of the record review process.  Staff who attended training and assisted with the 

record review were from across the cooperative and provided expertise across the disability areas.  We were 

very fortunate to have this group of teachers assisting with the record review process.  Thank you to all who 

assisted with the record review process. 

 

Record Reviews 

At this time the record review process has been completed.  The next step will be working with IEP managers 

to address all areas of noncompliance in each student record and submit correction to MDE.  Coordinators                      

                                                            

 

MNCIMP:SR Updates 2011 
 

Child Count 2011 
 

 

 

 

 

The 2011 annual federal December 1 child count is underway. The second 

run of MARSS data was conducted November 15. BRIC is busy working with 

local MARSS personnel in verifying the data and ensuring a valid IEP and ER 

exist for all the students reported with special education status. Your efforts 

in keeping the IEPs and Evaluation Reports current for all of the students you 

are assigned is greatly appreciated.  

BRIC Staff Reporting 

 

Notifying Resident 

Districts:  Districts are no 

longer required to notify 

the Resident District of IEP 

meetings.  However, the 

serving District still must 

send a copy of the IEP to 

the Resident District. The 

Resident District may 

request to be notified and 

wish to send a 

representative to the 

meetings. 

 

BRIC Student Report: 

Please submit your 

completed BRIC Student 

Monthly Report to Sarah 

in a timely manner. 

Reports need to be 

submitted by the first 

Wednesday of each 

month.  

will be notifying IEP managers to identify areas of noncompliance in the record 

and provide direction for what is needed to make the correction.  

  

There are two phases in the correction process.  The first phase is considered 

the “Data Clean-Up” phase.  Each district is allowed up to two months after 

completing the record review to clean up the data before MDE reviews the 

data and issues findings.  The two month window for BRIC schools is from 

December 1st to February 1st.  The goal will be to take care of the majority of 

noncompliance areas during this two month clean up phase. 

 

After February 1st, MDE will issue findings for any noncompliance that remains.  

All remaining items of noncompliance must be corrected as soon as possible, 

but in no case later than one year from the date of MDE final notification of 

findings.  In addition to required corrections, the district will need to develop a 

Correction Action Plan (CAP) to address each finding. 

 

Stakeholder Surveys 

In addition to the student record review, each district will be completing 

Family, Special Education Licensed Staff, General Education Staff, and Special 

Education Paraprofessional surveys.  MDE has provided a list of families that 

should receive the survey based on 2010-11 MARSS data.  Family Survey 

information has been given to IEP managers who will work with identified 

families to have the surveys completed.  Surveys to the other stakeholder 

groups will be conducted through email beginning in January.  Surveys for all 

stakeholder groups will need to be completed prior to April 1st.    

 

MNCIMP:SR Annual Reports 

CIMP Leadership teams for each district met last spring to review program 

data points, review progress on the current CIMP action plans, and develop 

the plan for the 2011-12 school year.  The MNCIMP reports have all been 

accepted by MDE and are posted on the BRIC website.  If you have questions 

regarding the CIMP process or district CIMP report, please contact your 

building coordinator for more information. 
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If you have not already done so, be sure to plan a team meeting for 

the students who have “more data needed” checked for extended 

school year consideration.  “More data needed” means the IEP team 

did not have enough information at the time the IEP was written to 

determine if the student met the requirements for extended school 

year services.  In preparation for this meeting, it is recommended that 

you review student performance data and the Extended School Year 

Checklist provided on SPED forms. BRIC recommends IEP managers 

keep their building administrators well aware of all “more data 

needed” meetings.  Please contact your BRIC Coordinator if you have 

further questions.  

 

“More Data Needed” and Extended School Year 
 

Random Moments:   

Please make sure to 

continue checking your       

e-mail and respond to 

Random Moments within 3 

days of receiving them.  

If you have questions on 

how to respond to a 

Random Moment, please 

contact your coordinator or 

check the chart posted on 

the BRIC website under the 

Random Moment section.  

If you get a Random 

Moment that needs to be 

validated, please remember 

to put Angie Rust’s e-mail in 

the validation contact 

information area. 

arust@bric.k12.mn.us  

 

 

 

 

 

 

 

 

Food For Thought 

“No one single factor is 

more important to effective 

instruction than the 

relationships staff convey 

about one another to their 

students” 

 

Ten of the eleven BRIC member Districts are implementing the popular 

READ 180 and System 44 reading programs beginning the fall of 2011.  

Training was provided to selected staff during June and August.  Student 

criteria was based on MCA scores, reading goals on IEPs and targeted 

for LD, E/BD programs across the Cooperative primarily grades 3 – 8.  The 

BRIC Board worked out several purchase options during the 2010-2011 

school year due to the fact it had extra, one-time resources which it 

believed should be dedicated to the issue of too many students in 

special education and too many not progressing as rapidly as  

they should be in the area of  

reading skills. 

 

 
Brigitte Bjorklund, Scholastic Trainer , 

works with staff at June 2011 

Training on Read 180 . 

READ 180/System 44 Implementation 
 

The BRIC was able to make an 

investment well over $300,000.00  This 

is a significant investment which 

included purchase of the READ 180 

and System 44 “Generation Two” 

program, software and the BRIC 

supplied hardware as well where it 

was needed. Scholastic conducted 

follow-up training and on-site 

coaching in mid-November.  While 

there have been numerous 

challenges, particularly in the area of 

technology, reports are that things are 

going well and student gains in 

reading are already notable.  

 

 
We thank everyone, especially the District Technology folks, for their 

assistance in this exciting opportunity for our special needs students.  

Stay tuned and if you get a chance, visit your READ 180/System 44 

program in your District.  It will amaze you!    

 

 

BRIC continues to provide updated  
special education information, resources  

and links via the BRIC website at  
www.bric-k12.com. 

mailto:arust@bric.k12.mn.us


 

4 
 

PAGE 4 PAG 

BRIC NEWSLETTER 

 

  

FALL/WINTER 2011 

  Seasons  

Greetings  
Teachers in need of license renewal by June 30, 2012 must have documented 

evidence of the following: 

¶ positive behavior intervention strategies 

¶ accommodation, medication and adaptation of curriculum    

     materials and instructions  

¶ evidence of reading preparation                 

¶ technology 

¶ understanding the key warning signs of early Onset mental illness in  

    children and adolescents. 

 For more information, contact your local continuing education chairperson.   

MDE License Renewal Reminder! 

Due Process Reminders 

Copy all Due Process: Bric requires a copy of all due process paperwork 

completed for each student. Please forward a copy of the student’s IEP, Eval, 

and any other paperwork as completed.  

Documenting Graduation requirements: Be sure to justify and document any 

alterations to graduation credit requirements on the student’s IEP.  

Licensed Team Members: Remember, you must have a licensed special 

education teacher in attendance in all identified/suspected areas of 

disabilities.  

 

Minnesota provides an alternate assessment based on alternate achievement 

standards, the Minnesota Test of Academic Skills (MTAS), for students with the 

most significant cognitive disabilities. A second alternate assessment, the MCA-

Modified, which is based on modified achievement standards, is an option for 

students who demonstrate persistently low performance, the lowest 

achievement level (Do not meet for past two years)on the MCA in either math 

or reading.   If students took the MCA-Modified last year and improved their 

achievement level to partially meet, met or exceeds, the IEP team can 

determine the student will take the MCA-Modified again as long as all other 

requirements are met.  Determinations about how an individual student with a 

disability will participate in statewide testing must be made by the Individual 

Education Plan (IEP) team. If you have questions regarding determination for 

students taking alternative assessments, contact your building coordinator. 

 
For students taking the MCA-Modified, the IEP needs to be based on grade-

level content standards in the content area(s) being assessed.  Many teachers 

from BRIC districts have participated in training addressing the development of 
Standards-Based IEPs.  If you need information regarding the development of 

standards-based IEPs, please contact your building coordinator.  

 

 

MN Alternative Assessments 

BRIC Welcomes  
New Employees

 
 

Theresa Bellanger – Para, 
Waubun 

Julie Follette – Vision 
Teacher 

Megan Harsha – Para, 
Waubun 

Megan Huschel – Para, 
Bagley 

Marnie Kostiuk – DCD 
Teacher, Littlefork 

Lisa Mathis – EBD 
Teacher, Cass Lake-Bena 

Nancy Northard – Vision 
Teacher 

Sherri O’Brien – Para, 
Kelliher 

Michelle Thoennes – 
Para, Littlefork 

Sherry Turner – Para, 
Waubun 

Serenity Walker – Para, 
Cass Lake-Bena 

Janna Wolff – 
Speech/Language  
Teacher, Blackduck 

 

 

 

  

Seasonõs 

Greetings 


