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Application SECTION – APPLICATION COVER SHEET

AlTERNATIVE DELIVERY OF SPECIALIZED INSTRUCTIONAL SERVICES (ADSIS) Finance Codes 740/799/335 Program Code 422 – State Aid
Please indicate the type of application you are submitting by checking one box only.   

   GROUP 1 – New state fiscal year 2011-2012 applicant

   GROUP 2 – Received funding in state fiscal year 2010-2011 for the first time 
X   GROUP 3 – Received funding in both state fiscal years 2009-2010 and 2010-2011
Starting Date for 2010-2011: July 1, 2011


Ending Date: June 30, 2012
	ORGANIZATION INFORMATION

	District/Charter (legal name)
	cass lake-bena school district

	School/Site Name (s)

(add more rows as necessary) 


	School Name
	Met AYP in 2010
	Title I  (Targeted Assistance)
	Title I

(School wide)

	
	Cass Lake-Bena Elementary
	 YES    X NO
	 YES    X NO
	X YES     NO

	
	
	 YES     NO
	 YES     NO
	 YES     NO

	
	
	 YES     NO
	 YES     NO
	 YES     NO

	
	
	 YES     NO
	 YES     NO
	 YES     NO

	
	
	 YES     NO
	 YES     NO
	 YES     NO

	ADSIS Program Name:
	School Based Intervention Program

	Grade Levels to be Served  by ADSIS
	K-4

	Intervention Focus (check all that apply)
	Reading __X____   Mathematics _______  Behavior __X_____

	MN Tax ID Number:
	8001930

	Federal Tax ID Number:
	41-60000490

	District  Number:
	0115

	District Type: 
	01

	Total Expenditure Budget:
	$ 210,001.00

	NOTE: The maximum amount of special education regular aid and special education excess cost aid attributable to ADSIS may not exceed $500,000 per district.

	SUPERINTENDENT or CHARTER SCHOOL DIRECTOR

	Name
	anita grace

	Address
	208 central avenue, cass lake, mn 56633

	Phone Number & E-mail
	218-335-2203  agrace@clbs.k12.mn.us

	Identified official with authority INFORMATION & DISTRICT/CHARTER ADDRESS

	Name
	Dr. 

anita grace

	Title
	superintendent

	Address
	208 central avenue, cass lake, mn 56633

	Phone Number & E-mail 
	218-335-2203  agrace@clbs.k12.mn.us

	DIRECTOR OF SPECIAL EDUCATION

	Name
	denny p. ulmer

	Phone Number & E-mail
	218-751-6622  dpulmer@bric.k12.mn.us

	PROGRAM CONTACT INFORMATION

	Name
	karolyn roebuck/denny p. ulmer

	Title
	grant coordinator/executive director

	Address
	208 central avenue, cass lake, mn 56633

	Phone Number & E-mail
	218-335-2203 kroebuck@clbs.k12.mn.us

	BUSINESS MANAGER/ACCTG. CONTACT INFORMATION

	Name
	george wells

	Phone Number & E-mail
	218-335-2203  gwells@clbs.k12.mn.us


REMINDER: Your application is not considered submitted on time until it is uploaded and signed.  Due date for signed application:  February 10, 2011, Midnight, Central Time.
Assurances

The applicant, by signing the application submitted to the State, agrees to comply with all applicable federal, state and local laws, ordinances, rules and regulations, public policies and all provisions stated herein in the performance of this program. 

1.   Survival of Terms

The following clauses survive the expiration or cancellation of this award: 4(d). State and Federal Audits; 5. Liability; 6. Ownership of Materials and Intellectual Property Rights; 7. Publicity; 8. Government Data Practices; 9. Data Disclosure; and 12. Governing Law, Jurisdiction and Venue.
2.   Use of Funds 

      These funds may only be used for direct instructional services for children.  The use of funds shall be limited to that portion identified in the Application Materials and the attached application and by any applicable state or federal laws.  
A.  The approved applicant, in the conduct of activities under this program, shall submit such reports as may be required by written instructions of the State within the times required by it.  The State shall withhold funding if reporting requirements are not met in a complete, accurate and timely manner.
B.  The approved applicant shall present reports to the Commissioner of the Department of Education (COMMISSIONER) or State’s Authorized Representative. At the COMMISSIONER’S discretion, the reports may be presented at departmental, legislative, other state agency or public meetings where the applicant shall be available to explain the PROJECT and to respond to questions.
3.   Equipment

     Upon termination of the approved program, all equipment purchased during the approved program period shall be returned by the program to the State at the State’s discretion.

4.   Financial and Administrative Provisions 

A. RECORDS.  The approved applicant shall maintain books, records, documents and other evidence pertaining to the costs and expenses of implementing this Application to the extent and in such detail as will accurately reflect all costs, direct and indirect, of labor materials, equipment, supplies, services and other costs and expenses of whatever nature. The approved applicant shall use generally accepted accounting principles. The approved applicant shall preserve all financial and cost reports, books of account and supporting documents and other data evidencing costs allowable for a period of not less than six years and the respective federal requirements where applicable. 
All pertinent records and books of accounts related to this approved program and subsequent approved programs shall be preserved by the approved applicant for a period of six years subject to the following criteria:

1) The six-year retention period shall commence from the date of submission of the final expenditure report.
2) If any litigation, claim or audit is started before the expiration of the six-year period, the records shall be retained until all litigation, claims or audit findings involving the records have been resolved.

3) The applicant agrees to cooperate in any examination and audit under the provisions of this paragraph.
B. EXAMINATION AND AUDIT OF ACCOUNTS AND RECORDS.  The State or its representative or the federal administering department (when applicable) shall have the right to examine books, records, documents and other evidence and accounting procedures and practices, sufficient to reflect properly all direct and indirect costs and the method of implementing the award. The applicant shall make available at its office and at all reasonable times before and during the period of record retention, proper facilities for such examination and audit. 

C. STATE AND FEDERAL AUDITS.  The books, records, documents and accounting procedures and practices of the applicant shall be subject to examination by the State or federal auditors, as authorized by law.  Minnesota Statutes, section 16C.05, subdivision 5, requires the State audit clause be in effect for a minimum of six years. Federal audits shall be governed by requirements of federal regulations.

1) If the approved applicant (in federal OMB Circular language known as “subrecipient”) receives federal assistance from the State of Minnesota, it will comply with the Single Audit Act of 1984 as amended and OMB circular A-133, “Audits of States, Local Governments and Non-Profit Organizations” for audits of fiscal years beginning after June 30, 1996; or,
2) The approved applicant will provide copies of the single audit reporting package (as defined in A-133 section 320(c)), financial statement audits, management letters and corrective action plans to the State, the Office of the State Auditor, Single Audit Division or Federal Audit Clearinghouse, in accordance with OMB A-133.

5.   Liability

The approved applicant agrees to indemnify and save and hold the State, its agents and employees harmless from any and all claims or causes of action, including all attorneys’ fees incurred by the State arising from the performance of the program by the approved applicant agents or employees. This clause shall not be construed to bar any legal remedies the funded applicant may have for the State’s failure to fulfill its obligations pursuant to the funding and subsequent awards or funding. 
6.   OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 

A. Intellectual Property Rights:

The State shall own all rights, title and interest in all of the intellectual property rights, including copyrights, patents, trade secrets, trademarks and service marks in the works and documents created and paid for under the award. Works means all inventions, improvements, discoveries (whether or not patentable), databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes and disks conceived, reduced to practice, created or originated by the funded applicant, its employees, agents and subcontractors, either individually or jointly with others in the performance of this award. Works includes “Documents.” Documents are the originals of any databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks or other materials, whether in tangible or electronic forms, prepared by the funded applicant, its employees, agents or subcontractors in the performance of this award. The Documents will be the exclusive property of the State and all such documents must be immediately returned to the State by the funded site upon completion or cancellation of the award. To the extent possible, those Works eligible for copyright protection under the United States Copyright Act will be deemed to be “works for hire.” The funded applicant assigns all right, title and interest it may have in the works and the documents to the State. The funded applicant at the request of the State, shall execute all papers and perform all other acts necessary to transfer or record the State’s ownership interest in the works and documents.

B.
Obligations:
1) Notification: Whenever any invention, improvement or discovery (whether or not patentable) is made or conceived for the first time or actually or constructively reduced to practice by the funded applicant, including its employees and subcontractors, in the performance of the program, the funded applicant will immediately give the State’s authorized representative written notice thereof, and must promptly furnish the authorized representative with complete information and/or disclosure thereon.

2) Representation: The funded applicant must perform all acts, and take all steps necessary to ensure that all intellectual property rights in the works and documents are the sole property of the State, and that neither the funded applicant nor its employees, agents, or subcontractors retain any interest in and to the works and documents.  The funded applicant represents and warrants that the works and documents do not and will not infringe upon any intellectual property of other persons or entities.  Not withstanding Liability clause 5, the funded applicant will indemnify; defend, to the extent permitted by the Attorney General; and hold harmless the State, at the funded applicant’s expense, from any action or claim brought against the State to the extent that it is based on a claim that all or part of the works or documents infringe upon the intellectual property rights of others.  The funded applicant will be responsible for payment of any and all such claims, demands, obligations, liabilities, costs and damages, including but not limited to, attorney fees.  If such a claim or action arises, or in the funding or the State’s opinion is likely to arise, the funding, must at the State’s discretion, either procure for the State the right or license to use the intellectual property rights at issue or replace or modify the allegedly infringing works or documents as necessary and appropriate to obviate the infringement claim.  This remedy of the State will be in addition and not exclusive of other remedies provided by law.

7.   PUBLICITY
        Any publicity given to the program, publications or services provided resulting from the funding from the approved application, including, but not limited to, notices, informational pamphlets, press releases, research, reports, signs and similar public notices prepared for the funded applicant or its employees individually or jointly with others or any subawardees, shall identify the State as the sponsoring agency.  The publicity described may only be released with the prior approval of the state’s authorized representative.  The applicant/awardee must not claim that the State endorses its products or services.
Sample statement identifying the State as the sponsoring agency and must also identify the source of funds.

This initiative is made possible using State Aid available through M.S. 125A.50 and M.S. 125A.78 Statute from the Minnesota Department of Education.

8.   GOVERNMENT DATA PRACTICES  

The applicant and the State must comply with the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13, as it applies to all data provided by the State under this funding and as it applies to all data created collected, received, stored, used, maintained or disseminated by the program under the funding. The civil remedies of Minnesota Statutes, section 13.08 apply to the release of the data referred to in this paragraph by either the program or the State.

If the applicant receives a request to release the data referred to in this paragraph, the applicant must immediately notify the State.  The State will give the applicant instructions concerning the release of the data to the requesting party before the data is released.

9.   DATA DISCLOSURE

Under Minnesota Statutes, section 270C.65, and other applicable law, the applicant consents to disclosure of its Social Security number, federal employer tax identification number and/or Minnesota tax identification number, already provided to the State, to federal and state tax agencies and state personnel involved in the payment of state obligations. These identification numbers may be used in the enforce​ment of federal and state tax laws which could result in action requiring the applicant to file state tax returns and pay delinquent state tax liabilities, if any.
10. WORKERS’ COMPENSATION  
The applicant certifies that it is in compliance with Minnesota Statutes, section 176.181, subdivision 2, pertaining to workers’ compensation insurance coverage.  The applicant’s employees and agents will not be considered State employees.  Any claims that may arise under the Minnesota Workers’ Compensation Act on behalf of these employees and any claims made by any third party as a consequence of any act or omission on the part of these employees are in no way the State’s obligation or responsibility.  (Exemption/Waiver as allowed under law.)

11. ANTITRUST 
The applicant hereby assigns to the State of Minnesota any and all claims for overcharges as to goods and/or services provided in connection with the program resulting from antitrust violations which arise under the antitrust laws of the United States and the antitrust laws of the State of Minnesota.

12.  GOVERNING LAW, JURISDICTION AND VENUE 
Minnesota law, without regard to its choice-of-law and provisions, governs the award. Venue for all legal proceedings arising out of the funded program, or its breach, must be in the appropriate state or federal court with competent jurisdiction in Ramsey County, Minnesota.
13.  Lobbying  
As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for organizations receiving funding over $150,000, as defined at 34 CFR Part 82, Sections 82.100, 82.105 and 82.110, the approved applicant must certify that:

A. No federally appropriated funds have been paid or will be paid, by or on behalf of organization, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any federal award, and the extension, continuation, renewal, amendment or modification of any federal award.

B. If any funds other than federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this federal funding, the approved applicant shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

C. The approved applicant shall require that the language herein shall be included in any award documents for all subawards at all tiers (including subawards, contracts under award, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

14. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
As required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, for prospective participants in primary covered transactions, as defined at 34 CFR Part 85, Sections 85.105 and 85.110--

A.  The applicant certifies that it and its principals:

1) Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by any federal department or agency; 

2) Have not within a three-year period preceding this application or award been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state or local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements or receiving stolen property;
3) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission of any of the offenses enumerated in paragraph (2)(b) of this certification; and, 

4) Have not within a three-year period preceding this application had one or more public transaction (federal, state or local) terminated for cause or default. 

15.  DRUG-FREE WORKPLACE (Applicants Other Than Individuals)
As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 84, Subpart B, for recipients other than individuals, as defined at 34 CFR Part B, Sections 84.200, 854.205, 84.210, 84.215, 84.220, 84.225 and 84.230 –

A.  The applicant certifies that it will continue to provide a drug-free workplace by:

1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the applicant’s workplace and specifying the actions that will be taken against employees for violation of such prohibition; 

2) Establishing an on-going drug-free awareness program to inform employees about:

(a) The dangers of drug abuse in the workplace;

(b) The applicant’s policy of maintaining a drug-free workplace;

(c) Any available drug counseling, rehabilitation and employee assistance programs; and

(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3) Making it a requirement that each employee to be engaged in the performance of the program be given a copy of the statement required by paragraph (1);

4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the funding, the employee will: 

(a) Abide by the terms of the statement; and, 

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

5) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (4)(b) from an employee or otherwise receiving actual notice of such conviction.  Employers of convicted employees must provide notice, including position title, to: Director, Grants, Policy and Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected award;

6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4)(b), with respect to any employee who is so convicted:

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or,
(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or local health, law enforcement or other appropriate agency;

7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of Paragraphs (1), (2), (3), (4), (5) and (6).
16. TRANSFERABILITY
The applicant shall not transfer or assign to any party or parties any right(s), obligation(s) or claim(s) under the funding without the prior written consent of the State.  It is understood, however, that the applicant remains solely responsible to the State for providing the products and services described.  

17. Time
The applicant agrees to abide by the funding timelines identified in this application.

18. OTHER PROVISIONS be it understood:
A. By filing of this application, the applicant has therefore obtained the necessary legal authority to apply for and receive the proposed funding; 
B. As the agency head (identified official with authority to sign) by using the electronic signature process, you have approved submission of this application and agree to comply with all assurances and requirements as stated in this funding opportunity. As the identified official with authority to sign on behalf of the organization, you are also delegating a program contact representative to work with MDE in fulfilling the obligations of this funding opportunity. The electronic signature (and agreement) replaces the ink signature and certifies that as an applicant/awardee your organization shall/will in the performance of the funding opportunity comply with all applicable federal, state and local laws, ordinances, rules and regulations, public policies and provisions stated in all applicable assurance(s) including but not limited to standard and/or program specific.  

C. The application is developed and submitted by the applying program.  The source is cited appropriately on any material that is paraphrased or copied.  Language taken from a template is customized sufficiently to meet the needs of the program that is applying.  It is to be understood that failure to comply, may result in denial of the funding application.

D. The applicant understands that no work should begin under this program until your application is approved and the state fiscal year begins (July 1, 2011).   
E. Funds shall not be used to supplant salaries and wages normally budgeted for an employee of the applicant/agency.  Total time for each staff position paid through various funding streams financed in part or whole with funding funds shall not exceed one Full Time Equivalent (FTE).  Grant administration may allow staff to work on extended day assignments, such as after school programs, special education services or other projects, if necessary, or allowable under funding.  The applicant must disclose all compensation from all sources upon request including salary, extra pay, and/or payments for contracted work, made to employees
F. Fiscal control and accounting procedures will be used to ensure proper disbursement of all state aid. 

G. The applicant’s Program Contact Representative will be named in the application.  If the Program Contact Representative changes at any time during the funding period the applicant must immediately notify the State.
H. The State's Program Contact Representative, or his/her successor, named in the application has the responsibility to monitor the applicant’s performance and has the authority to accept the services provided under this aid.
I. All services provided by the applicant under this program must be performed to the State’s satisfaction, as determined at the sole discretion of the State’s Program Contact Representative and in accordance with all applicable federal, state, and local laws, ordinances, rules and regulations.  The applicant will not receive payment for work found by the State to be unsatisfactory or performed in violation of federal, state or local law.
J. Any request for an amendment to the approved application must be in writing and may not be implemented until approved by the State. 

K. Any request for any change or amendment to the approved budget must be in writing and may not be implemented until approval by the State.  

L. If the State fails to enforce any provision of an application that failure does not waive the provision or its right to enforce it.

M. An ADSIS program may be cancelled by the State at any time, with or without cause, upon thirty (30) days’ written notice to the other party.  In the event of such a cancellation, the program shall be entitled to payment, determined on a pro rata basis, for work or services performed to the State’s satisfaction.  It is expressly understood and agreed that in the event the reimbursement to the State from Federal sources or appropriations by the Minnesota Legislature are not obtained and continued at an aggregate level sufficient to allow for the program to continue operating, the funding shall immediately be terminated upon written notice by the State to the program.  In the event of such termination, the program shall be entitled to payment determined on a pro-rata basis, for services performed and liabilities already accrued prior to such termination.
N. The State may cancel an ADSIS program immediately if the State finds that there has been a failure to comply with the provisions of the approved program, that reasonable progress has not been made or that the purposes for which the funds were approved have not been or will not be fulfilled.  The State may take action to protect the interests of the State of Minnesota, including the refusal to disburse additional funds and requiring the return of all or part of the funds already disbursed.

O. The applicant fully understands that the application may not be approved. The application process is designed to provide an equitable opportunity for eligible candidates to apply.    It is to be understood that one or more factors may result in approval or non-approval of requested expenditures. The review process includes a consistent, impartial application review conducted for all applications that meet the requirements set forth in the application instructions.  Applications are evaluated based on the information provided by the applicant and failure to comply with submission requirements is solely the responsibility of the applicant. All funding decisions made by the Commissioner of Education are final. 
P. Approved programs understand that future funding opportunities may be hindered if reporting and/or performance expectations per this or any funding opportunity/contract with MDE have not been met and/or reports are not submitted in a timely fashion per requirements.
Q. When an application includes the production of a report or other publication and this publication will be posted on the MDE Website or otherwise distributed as a work product of MDE that publication must adhere to all MDE Communications policies, available upon request from the Communications Division.  In addition, the publication must be reviewed and proofread by Communications staff, in accordance with MDE policy, to ensure the document follows all agency policies and is free of typographical and grammatical errors, and is formatted in a way that is professional and easy to read. The program is responsible for making changes designated by the Communications Division prior to dissemination of any kind and must provide a Web-ready copy of the document to MDE in electronic format.  Note:  If the document is provided in PDF format only, the program agrees to make any additional changes necessary if future review reveals errors in the document.
R. Program Specific Assurances: The school district/charter school will meet its obligation to provide special instruction and services to children with a disability according to Minnesota Statutes § 125A.03 to 125A.25 and 125A.65 (Minnesota Statute. § 125A.50, subdivision 4).

S. The school district/charter school must submit to the Commissioner of Education a report containing the information described in Minnesota Statute § 125A.50, subdivision 3 (Minnesota Statute § 125A.50, subdivision 5). Applicants failing to submit a complete report violate Minnesota Statute § 125A.50, subdivisions 3 and 5, and will not be approved for subsequent years.

T. A student who is eligible for services under Minnesota Statutes § 125A.03 to 125A.24 and 125.65 is entitled to procedural protections under 20 United States Code § 33, in any matter that affects the identification, evaluation, placement or change in placement of a student.

U. The applicant must ensure the protection of a student’s civil rights, provide equal education opportunities and prohibit discrimination (Minnesota Statute § 125A.50, subdivision 6).

V. Programs must comply with applicable monitoring, training, meeting and evaluation requirements. 
W. The applicant must include procedures to document that federal special education funds are used to supplement or increase the level of special education instruction or related services, provided with state and local revenue, but in no case supplant that revenue or affect the school district/charter school maintenance of effort. 
1. Maintenance of effort calculation does not include the following:
i. Funding Source Code C Alternative Delivery of Specialized Instructional Services program Regular Year

ii.  Funding Source Code N Alternative Delivery of Specialized Instructional Services program Extended Year

iii. Any lines in error on EDRS

X. Staff performing duties in these programs must hold appropriate licensure and meet the appropriate requirements to be highly qualified in the content area they are teaching, consistent with Minnesota Statute § 122A.16, 34 CFR § 300.18 and 34 CFR § 200.56. Copies of the licensure should be maintained by the district for purposes of program and fiscal monitoring by MDE.
Agreement to Comply with assurances 
In regard to potential funding of an award, the following clauses are stated in their entirety in the application materials section titled Assurances. For the purpose of this form, said clauses are referenced only by their clause number and heading hereafter in this Agreement to Comply with Assurances.    You do not need to manually sign this form.

The applicant/awardee must comply with all applicable federal, state and local laws, ordinances, rules and regulations, public policies and provisions stated therein and herein in the performance of the funding should the application be approved.

	1. Survival of Terms
	10. worker’s compensation

	2. use of funds
	11. antitrust

	3. equipment
	12. governing law, jurisdiction and venue

	4. financial and administrative provisions
	13. lobbying*

	5. liability
	14. debarment, suspension and other responsibility matters*

	6. ownership of materials and intellectual property rights
	15. drug-free workplace (awardees other than individuals)*

	7. publicity
	16. transferability

	8. government data practices
	17. time

	9. data disclosure
	18. other provisions


Regarding clauses 13-15:

These provisions are required when the application involves federal funds.  Applicants shall refer to the regulations cited to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in the regulations before completing this form.  Signature of this form provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying," 34 CFR Part 84, Government-wide Requirements for Drug-Free Workplace (Grants) and 34 CFR Part 85 Government-wide Debarment and Suspension (Non-procurement) and the certifications shall be treated as a material representation of fact upon which reliance will be placed when the Minnesota Department of Education determines the approved funding.

The title and finance code of this application is:  Alternative Delivery of Specialized Instructional Services (ADSIS)- State Aid 

Upon applying your electronic signature to the application once it is submitted to the State, you, the applicant, acknowledge that you have read the assurances in their entirety as stated within this application and shall comply with all the terms and conditions.      
INSERT YOUR Workplan inTO thIs location.  IDENTIFY WHICH GROUP YOUR APPLICATION ALIGNS WITH:  Group 1, Group 2 or Group 3.  
Workplan Sections to be developed and included in this document:
GROUP 3

I.  Statement of Need - School Based Intervention Program/Reading Recovery
Research supports the finding that students who do not read by the third grade are likely to never become grade level readers. This research emphasizes the importance of the early years of elementary school as the most critical time to provide intervention for success.  Research further demonstrates an integrated approach ( academic and behavioral  ) to be most effective ( Stewart, et. al 2007 & Nelson, et. al, 2004 ).

The Cass Lake-Bena school district average enrollment is 1,113 students with an average of 25% students served in special education. Cass Lake-Bena school lies in Cass County which has an average poverty index of 22.9% (CDF 2008). The district Free and Reduced Lunch for 2010 is 81%.  Students receiving free or reduced price lunch at school also showed higher mean scores on the mental health index compared to those who did not receive free/reduced-price lunch [Mental Health Problems and Treatment Receipt Among Youths in Minnesota, June, 2008].

The goal of the SBIP is to assist identified students who are at risk of meeting academic standards and by doing so slow the rate of referral for formal special education evaluation and services.  The SBIP Problem Solving Teams consider Title 1 and other compensatory program service history when screening students referred for possible SBIP intervention services.  Any impact on referrals for Title 1 or other compensatory services relative to the SBIP would be incidental as the primary focus of the SBIP is to prevent the need for formal special education evaluation and/or related services.

SBIP is not a mental health service.  Many of the students served have concurrent mental health issues that may or may not be formally identified.  Based on SBIP Problem Solving Team screening and informal assessment for students referred to the SBIP, it is often apparent that a particular student is experiencing significant mental health related issues.  Many such students have little to no access to health care in the area and subsequently lack access to mental health evaluation and supportive services.  The District notes that via consumer satisfaction surveys and informal discussions/observations, many students served by the SBIP have indicated just having “someone to talk to “ at the school has had a positive impact in their ability to better cope with the issues they may be struggling with and as a result experience more success in meeting state academic standards.  SBIP Teams and staff are trained annually on the early warning signs of mental health disorders and are able to make appropriate referrals to community based services in the area.

Student Demographics Data from 2009-10 school year

	
	Pop. & Rate
	2010 AYP: Y-yes   N-no

	
	
	Reading
	Math

	All Students
	1113
	

N
	Y

	*American Indian students
	89%
	N
	Y

	White students
	9 %
	Y
	Y

	Special Education
	25%
	N
	N

	Free and Reduced Price Lunch
	81%
	N
	Y

	AYP Attendance Rate
	91%
	
	

	Graduation rate
	64%
	
	

	Students from other districts who attend school in this district
	282
	
	

	Students from this district who attend school in another district
	249
	
	


*American Indian students are the largest population of color and data is provided separately here for comparison purposes.

Academic Performance

The primary academic performance indicators used here for the district includes proficiency scores in reading and math and attendance and graduation rates as secondary indicators.  Data is also provided in the table on the number of students from other districts or who go to other districts as indicators of mobility which can affect student performance.  (2010 AYP measures for the subgroups are in parentheses)

Cass Lake did meet the safe harbor district target in math proficiency for all students (67.18%) and for American Indian students (65.23%).  This is not the case with students in special education (48.79%).  In reading proficiency, all students are below the district target (66.83%), American Indian students (65.10%) are below the district target and special education students (43.10%) are also below the district target in reading.  Attendance rates are above the district targets for all students. Graduation rates are also above district targets.  Cass Lake has high mobility indicators with 25.3 % of students from other districts and 249 students in the district who attend school in another district.

Summary of Need

CASS LAKE PUBLIC SCHOOL DISTRICT has a significant number of at-risk students based on the demographic and academic data.  The very high rate of American Indian students, students who are eligible for free and reduced price lunch, and the large mobility numbers indicates that there are many students at risk of requiring special education evaluation and services.  The graduation rate, at 64 % is a significant indicator of risk.  Academically, the AYP ratings for reading are an indicator of need for services in this area.  The SBIP services are needed to assist students in the district to improve their performance and to help prevent the need for formal special education evaluation and services.

Data on students in special education by disability category for the past three years is included in the table below:

	Cass Lake
	SP
	MMI
	MSMI
	PI
	HI
	VI
	SLD
	EBD
	D/B
	OHI
	ASD
	DD
	SMI
	TBI
	Total Spec. Ed

	2008
	2.25
	2.05
	.41
	.10
	.41
	0
	4.30
	9.43
	0
	2.56
	1.18
	2.87
	.10
	0
	25.61

	2009
	2.15
	1.95
	.41
	.20
	.31
	0
	6.45
	9.63
	0
	2.46
	1.54
	2.66
	.10
	0
	27.87

	2010
	2.79
	1.82
	.21
	.21
	.21
	0
	5.36
	9.23
	0
	2.25
	1.29
	2.90
	.11
	0
	26.39


II. Description of Intervention Program and Goals
School Based Intervention Program/Reading Recovery
The Cass Lake Elementary School Based Intervention Program (ADSIS)  is comprised of one Interventionist serving grades K-4 and three (3)  Reading Recovery teachers serving targeted students in Grade 1.  The focus of this program is early identification and intervention.

SBIP offers a three-tiered model of prevention that focuses on identification and intervention of academic needs and behavioral concerns which inhibit school success.  In this three-tiered model, components of both Response to Intervention (RtI) and Positive Behavioral Interventions and Supports (PBIS) are utilized.  

Universal prevention strategies (tier 1) are implemented school-wide including grade level groups and presentations focusing on bullying prevention, peer relationships, social skills, and behavior management (Second Step), character education programming and problem-solving skills and good decision-making.  Grades K-4 teaching staff apply Responsive Classroom strategies in their daily teaching.  Importance is also placed on good school attendance.  Research has indicated that poor school attendance prior to third grade is a leading indicator of a child’s inability to become a successful reader, which in turn is a strong indicator of eventual school failure and “dropping out” (EARLY WARNING!  Why Reading by the End of Third Grade Matters, The Annie E. Casey Foundation, 2010).  In addition, Cass Lake district has established clear guidelines for systematic early identification, intervention and progress monitoring of academic and/or behavioral concerns.  

The goal of the Tier 1 primary prevention interventions mentioned above is to provide necessary supports for Cass Lake Elementary students to succeed academically and behaviorally.  Our expectation is that 80% of students will respond to these interventions and will not require further services.

To identify those students (K-4) requiring more specific academic intervention (Tier 2 and 3), students demonstrating below average achievement on NWEA assessments may be referred to the district Student Concerns Team (SCT).

To identify those students (K-4) requiring more specific behavior intervention (Tier 2 and 3), students falling in the Extremely Elevated Risk level on the AIMSWeb Behavior and Emotional Screening System (BESS) will be referred to the district SCT. 

The School Based Interventionist is an active participant on the SCT,  which is comprised of referring teacher and/or general education teacher(s), special education teacher(s), Title 1 staff, home/school liaisons and school administration.  The SCT meets regularly to assess needs of at-risk students requiring more intensive support in the areas of behavior and/or academics.  The Team defines the problem, determines outcomes, assigns research-based interventions, plans data collection and then reviews progress or lack thereof.  Progress is determined by analyzing data weekly such as attendance reports, office discipline referrals and/or classroom behavior, academic grades and test scores.

General education teachers are active participants in the SBIP.  All of the general education teachers discuss student-related concerns with parents prior to referral to SCT.  The teacher is then responsible for completing the Problem Solving request form, which includes documentation of academic/behavioral concerns.  SBIP staff maintain regular communication with general education teachers to review student progress. 

Another key component in the SBIP is parental involvement.  Upon referral to the SBIP, parents/guardians are notified and permission is obtained to serve the student.  The Cass Lake Interventionist maintains regular communication with SBIP parents sharing information regarding their child’s progress, intervention strategies and goals.  

A. Goal #1:

Cass Lake Elementary School will decrease referrals to special education specifically EBD by 2% by May 2012.

Rationale for Goal:
Currently approximately 19% of the Cass Lake Elementary School student population is being served in special education programs.  The implementation of a structured universal screening tool (AIMSWeb behavior) as well as regular monitoring of student grades and test scores will provide for early identification and intervention.  Students who are meeting in part or failing to meet academic standards are those most at risk for formal referral for high cost special education evaluation and/or related services.  Thus, the meeting of academic standards is a primary baseline for staff considering possible referral to the District Problem Solving Team and possible consideration for the SBIP, Title 1 or other compensatory or remedial services within the continuum of services available within the District to support those students identified as only partially or failing to meet academic standards.  

Activity 1.1 To use a school wide, universal research based screening tool setting benchmarks three times during the academic year. Identify individual academic goals and implement targeted intervention services.
Activity 1.2 To regularly monitor all students grades and test scores.
Activity 1.3 To maintain a Student Concerns Team comprised of SBIP staff, general education teacher(s), special education teacher(s), home/school liaisons, administration and support staff.   

Activity 1.4 Provide tier one interventions in grades K- 4 as primary prevention tools.

Activity 1.5:  Provide tier two and tier three behavioral/emotional and academic interventions, which include small group and/or individual supports. Utilizing RTI model for students identified primarily in Tier 2 or 3, target those students most at risk for referral to special education in the areas of LD and/or EBD.

Activity 1.6:  Progress monitor students in the SBIP using AIMSWeb, Direct Behavior Rating Scales (DBR), Check and Connect, attendance, grades and test scores.

Activity 1.7: SBIP staff will act as liaison between parents and school staff as necessary to promote student progress.

Periodic Measurable Outcomes:
New referrals to special education for evaluation will be reduced by 2%.

Goal #2: 80% of students participating in the SBIP will improve their academic performance by May 2012.

Rationale for Goal:

Regular monitoring of student grades and test scores, early intervening with students demonstrating failing grades and low test scores and regular communication with parents and teaching staff will assist students in increasing academic performance.

Activity 2.1  SBIP staff will regularly monitor students grades and test scores.
Activity 2.2 Students with failing grades and/or low test scores will be referred to SCT.  SCT will then assess the data and assign interventions. 

Activity 2.3 SBIP staff will maintain contact with general education teachers regarding academic performance and progress.

Activity 2.4 :  SBIP staff will be in regular contact with parents regarding their child’s progress.

Activity 2.5 SBIP/RR staff will act as liaison between parents and school staff as necessary to promote student progress.

Activity 2.6 Continue to improve core classroom instruction (RTI, Tier 1) through staff development, instructional differentiation, and common sharing of data (data mining).
Measurable Outcomes:

Student academic performance will improve as measured by NWEA math, reading and language usage assessments.

Goal #3:  80% of students participating in the SBIP will improve their behavior by May 2012.
Rationale: Daily monitoring of school attendance and AIMSWeb will provide the necessary indicators to identify and intervene with at-risk students. Problems with conduct, behavior and relationships may place a student at risk of failure and possible referral for special education services. The causes of problems behavior are as varied as the individual students and can include anxiety over grades or certain subjects, poor study skills, lack of organization, conflict with peers, problems at home, lack of self-control, or any combination of these or other issues. SBIP are targeted toward students in the general education population who exhibit risk factors.

Activity 3.1 AIMSWeb behavior probes will be monitored weekly.
Activity 3.2 Attendance will be monitored weekly
Activity 3.3 SBIP staff will provide research-based interventions focused on behavior management and truancy prevention/intervention.
Activity 3.4 SBIP staff will maintain regular contact with parents and teachers.

Measurable Outcomes: 

Student behavior will improve as measured by an increase in attendance and scores on the BESS.
Levels of improvement will be measured as follows:  If a student shows improvement over their baseline of 15% to 30% it will be considered Some Improvement.  If a student shows improvement over their baseline of more than 30%, it will be considered Significant Improvement.  Decline will be recorded in the same way with 15% to 30% below baseline being Some Decline and more than 30% below baseline being Significant Decline.
B.  Evidence Based Practices

1.  ADSIS  supported SBIP targeted students are those primarily found within Tier 2 and 3 of the RTI Model

2.  Interventionist works directly with classroom teachers in assuring the fidelity of interventions

3.  Primary data driven decision making process will utilize AIMSWEB probes 

4.  The ADSIS supported SBIP is aligned with the Mn. Academic standards in part as those students who are not
      meeting or at risk of not meeting is a major component for eligibility for the program

5.  Cultural responsiveness is accomplished via provision of  training to all staff involved with the SBIP

6.  The ADSIS supported SBIP has wide recognition & support among a variety community stakeholders due to its
      longevity including local PTA, County Service  Collaborative, School Board and SPED Cooperative.   Parents
      are directly involved with the SBIP via consent and progress reporting

7.  The ADSIS supported SBIP is innovative as it is tailored to student’s individual needs primarily in reading and
      behavior yet is not a special education program.  Its effectiveness is derived from the flexibility such a model
      provides in providing intervention to identified students. 

C.  Involvement of Staff in Planning, Implementation & Evaluation

1.  General education teachers, ADSIS funded personnel and special education teachers all have a role in assisting with planning via annual application development and submittal, implementation as a Team in working collaboratively with and providing intervention to ADSIS SBIP identified students and evaluation via periodic review of data both individual student progress and program progress.

2.  The ADSIS Leadership & Implementation Team or LIT, while evidently a new requirement for FY 12, has long been in place for the District’s ADSIS program.  The LIT provides general oversight of the ADSIS supported SBIP including waiver application process, collection of  data for  mid-year and EOY reporting requirements for MDE. 

3. The Cass Lake –Bena Elementary School ADSIS Reading Recovery® Program

The Cass Lake – Bena Elementary School Reading Recovery® Program is comprised of three FTE Reading Recovery® trained licensed teachers serving qualified first grade students.  Reading Recovery® is a short-term intervention for children who are low-performing, have not been identified as needing special education or related services but who are in need of additional support to succeed in a general education environment.   

Children who qualify for the program meet individually with a specially trained teacher for 30 minutes each day for an average of 12-20 weeks. These daily 30 minute individual one-on-one teaching sessions supplement the 120 minute classroom reading blocks and are conducted in a classroom specifically designated and furnished for Reading Recovery® instruction.  Each Reading Recovery lesson includes reading, writing, and word work which is aligned to Minnesota Standards, supports CLBES Grade 1 evidence-based reading research designed classroom instruction, and follows a set format which includes:

· Child reads familiar books to increase fluency and solidify strategies.

· Child rereads a book introduced from the prior lesson, while Reading Recovery Teacher observes and records the child’s reading behaviors.

· Child works on letter identification and learns how words work.

· Child writes a story.

· Child rearranges their story from a cut-up sentence strip provided by the teacher.

· Teacher introduces a new book carefully selected for its learning opportunities.

· Child reads the new book using his/her current problem solving strategies.

ADSIS funded Reading Recovery® teachers collaborate with classroom teachers on student selection for project services and work closely with classroom teachers to ensure alignment of ADSIS services with grade level content and outcomes.

Reading Recovery instruction provides American Indian students the learning setting in which they can respond to instruction (questions and answering) in a culturally sensitive way.

Parents/guardians of identified students are invited to participate in an introductory session which (1) provides them with an overview of the Reading Recovery® program and its objectives; (2) provides training on how to home tutor their children; and (3) solicits their support. District Home-School Advocates provide transportation to the meeting if needed. If the parent/guardian is unable to attend, the Home-School Advocate will provide the parent/guardian introductory session training in their home.  With initial training completed, parent involvement continues on a daily basis.   

To meet the demonstrated need for prevention services as an alternative to special education and other compensatory programs, the CLBES 125A Reading Recovery Project (the Project) will continue to utilize (1) Reading Recovery®, a research based, proven effective (Shanahan & Barr, 1995; Institute of Education Sciences, 2007) short-term individual teaching session intervention program; and (2) Classroom small group support provided by Reading Recovery® trained teachers.  The Cass Lake – Bena Elementary School Reading Recovery® Program (The Project) is comprised of three (3)  FTE Reading Recovery® trained licensed teachers serving qualified first grade students.  

A.  1.  Decrease the number of referrals for special ed and compensatory services

SMART GOAL #1:  The number of 1st grade students served by ADSIS who are referred to Special Education will remain at or be less than the 2008-2009  level of 17%.  Rationale for Goal:  CLBES is a Title 1 Schoolwide project and provides compensatory services to all students, based on identified needs.  Program screening data indicates that a significant percentage of students enter 1st grade with limited reading skills.  The Project provides supplementary one-on-one research-based tutoring to those 1st graders at-risk of special education identification.  Project services have been successful in reducing the special education rate of 17% in 2009-2010, a level to which the district believes is the lowest reasonable rate for goal setting based on the student population it serves. Periodic Measurable Outcomes:   In  addition to the data driven decision making used to drive individual tutoring sessions, the project collects and analyzes Reading Recovery Observation Survey pretest and posttest scores for all students to measure overall program effectiveness and to continually improve services.

A.  2.  Increase academic achievement.
SMART GOAL #2:   The number of 1st grade students completing the ADSIS program who make significant academic improvement in reading will remain at or be above  70% in 2011-2012, as measured by the Reading Recovery© Observation Survey.   Rationale for Goal:  The Program services will help students acquire the phonemic awareness, phonics, fluency, and text comprehension skills they need to increase their reading performance to meet grade level outcomes. Periodic Measurable Outcomes: In addition to the Observation Survey which serves as a pretest and posttest of student reading achievement, The Project teachers utilize daily running records of each child’s independent reading of the previous day’s new book. Errors are analyzed to determine which cues and strategies the child is using or neglecting.  This information is then used to inform Reading Recovery instruction. Writing vocabulary and book level are also charted daily.  Daily monitoring reveals lack of progress, indicating an instructional change is required and closer analysis is conducted to pinpoint the necessary change which is then made.

A.  3.  Impact on Student Behavior

SMART GOAL #3:  80% of ADSIS students will achieve a minimum progress level of “Stayed the Same” as measured by pre/post assessment using the Strength and Difficulties Behavior Assessment Scale (SDBAS) for children. Rationale for Goal:  The Project provides reading tutoring which does not include an intensive behavior intervention (Tier 2 or 3) component.  We, therefore, have not set a goal which includes impacting student behavior.  We do use the SDBAS tool as a pretest/posttest assessment from which to analyze any unintended but resulting change in student engagement, participation, self-efficacy, and academic frustration due to improved achievement.  Periodic Measurable Outcomes:  The SDBAS is administered upon program entrance (pretest) and exit (posttest).  Pretest and posttest scores are compared to determine change.

ADSIS Leadership  and Implementation Team

The ADSIS Leadership and Implementation Team is a subgroup of the Elementary AYP Leadership Team.  Membership includes Director of Special Education, Principal, Reading Recovery Teachers, First Grade Teachers, Building Title I teacher, and identified special education teachers.  Many of these teachers also serve on the Elementary AYP Leadership Team which meets monthly.  The Elementary AYP Leadership Teams also includes parent representation.  

Reading Recovery teachers also meet weekly with the five (5) first grade teachers, attend monthly special education meetings, and meets in the fall and spring with the kindergarten teachers/team.  The Elementary AYP Leadership Team also participates in three (3) data days which provides input for the school’s program improvement efforts.  The District Literacy Coordinator also participates in this process.  

III. Description of Screening Process and Selection/Exit Criteria
To identify those students requiring more specific behavioral intervention, attendance criteria and BESS screening tool will be used.  To identify those students requiring more specific academic intervention, NWEA test scores will be used.  

Specific referral criteria to the SBIP can include any one of the following indicators:

· Absences of 15% or greater

· Below average grades on NWEA assessments in reading, math and/or language usage.

· An Extremely Elevated Risk score on the AIMSWeb behavior assessment tool (BESS)

Students exhibiting any of the above criteria are referred to the PST team. 

Students are screened and selected through the local District Problem Solving Teams utilizing the Response to Intervention or RTI Model.  These teams are in place to specifically focus on non-IEP students who are struggling to meet academic standards and/or demonstrating specific behavioral concerns which may interfere with progress toward academic standards.  The Interventionist serves as an active member of the  RTI Team.  

A. The ADSIS supported SBIP utilizes the response to intervention or RTI model for the purpose of screening and identification.  Problem Solving Team or PST target primarily students with Tier 2 or 3.  In general, the PST review  may include but not be limited to NWEA ( map ) data, AIMSWEB, MCA data, office referrals, attendance data, classroom observations, parent input, student record review and other information specific to the student.

1.  Identification of need for academic support include scores on MCA ( academic standards ), AIMSWEB probes in reading, NWEA ( mapping ), and student record review .   As the ADSIS supported SBIP is targeted k-3 literacy, PST  looking for evidence of below grade level progress in reading fluency when compared to grade level peers.

2.  Identification of need for behavior support include but may not be limited to AIMSWEB (behavior component ), 

DBR and/or ODR including review of District’s DIRS, classroom observations and teacher report.  Students who within Tier 2 or 3 demonstrate lack of progress toward academic standards and concurrent behavior issues to an extent they appear to be interfering with academic progress would be targeted for SBIP services.

B.  Monitoring of student performance  in the academic domain is  accomplished based on individual student intervention plan.  Tier level 2 intervention may require monthly progress while Tier level 3 students may require weekly probes  for the purpose of monitoring progress and determining effectiveness of intervention.  Grade level problem solving Teams lead by the SBIP Interventionists will review data on targeted students on regular basis during intervention.  Teams consist of grade level teachers, Interventionist, SPED teacher and others as may be appropriate to the student.

C.  Monitoring of student performance in the behavior domain is accomplished by grade level Teams based on level Tier 2 v. Tier 3 intervention.   Level 3 may require weekly or even daily monitoring of behavioral progress where level 2 may require monthly in order to effectively monitor student progress and intervention effectiveness.  

D. Exit criteria are established in the Student Intervention Plan.  Prior to a student exiting the SBIP, the Team and parents will discuss a plan for either 1) additional services, 2) monitoring and stabilization, or 3) no further services necessary because goals have been met and student is functioning independently.  Exit criteria includes documentation of specific progress toward identified need ( academic and/or behavioral ) using specific measures identified herein such as AIMSWEB probes ( reading and behavior ), Daily Direct  Ratings or others.  Students who fail to show progress ( growth ) over six weeks or more may need to referred onto special education or other compensatory programs.

The Cass Lake –Bena Elementary School ADSIS Reading Recovery® Program

A. (1) The Project utilizes multiple and reliable assessment measures in a collaborative decision making process.   The Reading Recovery Teachers utilize regular education student data from AIMSWEB letter naming fluency and letter sound fluency, along with Kindergarten and First Grade teacher classroom observation and performance results to determine the lowest 20% and the at-risk students.  These at-risk students participate in the complete Observation Survey of Early Literacy Achievement.  Results from the Observation Survey are reviewed by the CLBES classroom Kindergarten and First Grade teachers, Reading Recovery Teachers, Principal, Home School Advocates, and the District Literacy Coordinator to select program participants. (2) Reading Recovery is a reading intervention designed to positively impact early literacy, not classroom behavior.  Results from the pretest and/or posttest SDBAS are made available to teachers for optional use in planning behavior interventions/strategies. 

B.  The Observation Survey Tool is administered to determine students’ abilities and needs in order to monitor performance and measure improvement.  Data from the Tool serves as the baseline for creating an initial individualized tutoring plan.  Daily student performance data (running records, writing vocabulary, and book level) serves as a growth monitor and is used to identify continued learning gaps to drive further instruction.

C.  The Project exit criteria:  A student receiving ADSIS services is considered to have demonstrated competency in the area of reading if they have tested a level 14 or greater on the Observation Survey Tool text level reading test by the end of the school year and the student successfully uses reading strategies to read and monitor with their classroom reading materials.  A student receiving ADSIS services may need more intensive intervention if the student is not fluent and/or is not consistent with their reading strategies and monitoring and did not test at reading level 14.  A student receiving ADSIS services may be referred to special education or other services if it appears that other factors are getting in the way of the student’s progress, such as speech/language, behavior, or cognitive ability.

IV. Description of ADSIS Coordination with other District/School Programs
School Based Intervention Program -  The ADSIS for the Cass Lake-Bena School District has the goal of coordination with other remedial programs such as reading recovery, reading first, summer programming, Title 1 in the targeted option areas of reading, math, writing and/or behavior. The ADSIS evaluation data is shared with staff within each respective building where the services are provided. ADSIS application including goals, assessment procedures and evaluation data, are posted on the web for reference and comparison purposes.  Coordination with District/Cooperative CIMP and RTI efforts are also planned.  District CIMP is also posted on the website. Parent involvement includes parent/caregiver survey as part of stakeholder satisfaction   There are no Charter Schools within the District boundaries.
SBIP Team is a multi-disciplinary Team which may include at times but not be limited to Building Principal, Title 1 staff, general/special education staff, cultural liaison staff and others.  SBIP Team may upon determining student need find need to coordinate intervention with other District programs such as Title 1.  In the case of a student who is unable to demonstrate increased progress toward meeting academic standards despite intervention service via the SBIP and the need for possible special education referral exists, the SBIP would coordinate/collaborate closely with the special education child study Team. Specific example of how the ADSIS supported SBIP fits into the continuum of services within the District would include the documentation of planned interventions via the RTI and SBIP services being forwarded to the SPED CST when it was determined a student’s progress in the program was such that a formal referral to SPED was needed.   Overall the ADSIS supported SBIP is one more option along a continuum of services for students who are struggling in meeting academic standards and as a result may be at risk of referral for special education evaluation.

Reading Recovery® Program:   The Project is included in the CLBES Grade 1 RtI program, serving Grade 1 students at-risk of being identified for special education.  Data from project assessments are used in grade level data driven decision making.  The Project is also included as an effective early reading intervention and an effective family involvement program in the CLBES Title 1 Schoolwide Project.  The Project is integrated at the district level as well.   It is included in the school district’s  School Board Strategic Plan for improving reading and supports the District AYP Plan whose overarching goals include the improvement of reading achievement and family involvement.

V. Description of Plan for Required Program Evaluation
School Based Intervention Program

The ADSIS Leadership Implementation Team or LIT provides oversight for the effective implementation of the SBIP required program evaluation procedures.

A. Number pupils w/wo disability served:   Data is collected daily and entered by the end of each service month via ADSIS/MARSS service hour sheet.  Summative data is collected at two points annually in December 

( mid-year ) and at the end of April ( final ).  

B.  Effect on referrals to SPED ,Title 1 and/or other compensatory programs:  The SBIP will track via the mid-year and EOY reports the percentage of students making progress toward academic and/or behavioral domain needs with the goal of 80% demonstrating progress by May of  2011.
C. Criteria for Determining Progress:  The ADSIS program will utilize the required forms provided with the application materials which include documenting the impact of the program on academic and behavioral progress and the goal of having 80% of student’s participating in the program demonstrating improvement in at least one of the targeted areas of reading, math, writing and/or behavior.  Outcome measures will include individual student data combined as an aggregate ( mid-year and final ) to determine degree to which the outcomes support goal attainment.  

D.  Effective Practices for Pupils:  SBIP staff will document interventions and strategies which appear to have resulted in significant academic or positive changes in behavior for targeted students.  LIT along with SBIP staff will assist in disseminating these practices to other special education and compensatory programs within the continuum of services within the District

E.  Level of satisfaction among stakeholders:  The SBIP utilizes three survey formats:  Parent/Caregiver, Student ( general & elementary format ) and Referral Source/Teacher Survey.  Surveys are distributed throughout the year depending on where survey participants are in the program ( new v. on-going v. exiting ) and compiled as part of the final evaluation report.  Copies of surveys are available upon request.  Surveys are completed in house with staff and students electronically via “Survey Monkey”.

F.  District has calculated cost implications by identifying the average costs per pupil ( general WADM state foundation aid ) for the District compared to the assumption that on average it costs twice the general aid to education a student with a disability and also calculate the cost for conducting special education evaluations which the ADSIS supported SBIP is attempting to prevent by meeting targeted student needs within the general education environment.   The District ADSIS service hours total will be calculated against the total cost of the ADSIS SBIP program for the year and then compared to the average cost of a special education evaluation particularly in the areas of LD and E/BD and the general cost of special education v. general education. 

G.   The ADSIS supported SBIP is linked to District improvement plans primarily in the area of impacting the number of students who may ultimately be referred to and receive special education services and who as a group ( cell ) are singled out in NCLB AYP calculations which may place the District in jeopardy for AYP growth.  ADSIS LIT will identify other relevant programs and report coordination with them in the EOY report as required. ADSIS staff will report observations and opinions concerning how they see the SBIP coordinating with other District programs for this purpose.

The Cass Lake –Bena Elementary School ADSIS Reading Recovery® Program

The chart below details the evaluation components and procedures of the Reading Recovery ADSIS project.  All data summaries, mid-year and final evaluation reports are reviewed by the Elementary Principal and Superintendent prior to submission.

	Evaluation Component
	Evaluation Procedures

	# of Pupils with and without disabilities served
	ADSIS required data is entered onto the ADSIS spreadsheet by the Reading Recovery teachers. Reading Recovery teachers are assigned the responsibility of keeping daily records of the amount of time spent with each student they are assigned, collaborating with Special Education teachers and the site MARSS secretary to ensure fidelity of data collection, and providing the District Grant/Testing Coordinator with the spreadsheet for review.

	Effect of the program on # of Special Ed. Referrals
	Reading Recovery teachers collect student data on the students served in the project, including monitoring those who exit or complete the program.  This data collection includes collecting data on the number of ADSIS students referred to special education and reporting this on the evaluation reports.

	Criteria for Determining Progress
	Reading Recovery teachers administer the pre/post test Observation Survey tool and record student performance on the assessment.  Using the student text reading level raw score generated by the assessment, pre/posttest data is used to determine the progress level of each student.  Pre/post test data is aggregated to determine progress toward the ADSIS academic goal identified in the application. 

	Effective Practices for 
Pupils
	ADSIS evaluation data is reviewed by the ADSIS Leadership Team to determine the effectiveness of the program and need for program continuation/program improvement.  In order to determine key factors for program success, a regular review is conducted by the District Grant/Testing Coordinator comparing individual student factors (attendance, family involvement, ongoing illness, etc.)  with actual performance to determine factors which influence outcomes.  ADSIS results are disseminated via the District’s Annual Curriculum and Instruction Report to stakeholders as well as newspaper articles and letters to families.                                                                                                           

	Level of Satisfaction Teachers, Parents, Pupils & Parent/ Community Advocates
	Reading Recovery teachers provide all vested program members (teachers, parents, pupils, and parent/community advocates) with locally developed pre and post qualitative program satisfaction surveys.  Survey data is collected semi-annually and provided to the District Grant/Testing Coordinator who summarizes, analyzes and reports the data on the mid-year and annual evaluation reports.

	Cost Implications
	The district’s SLD teacher performs special education evaluations for the grade level targeted by the ADSIS program.  The teacher provides Reading Recovery staff with the number of hours per evaluation assessment component and this is averaged out for costing purposes.  This information is included on the evaluation and application by the District Grant/Testing Coordinator, who ensures this data is included in the ADSIS spreadsheet where applicable.

	ADSIS Coordination with other district programs
	The Elementary Principal is a member of the District AYP Team/ADSIS Leadership Team, is administrator for the Elementary Title 1 Schoolwide Project, works with the local special education cooperative on the CIMP report and is responsible for the instructional services provided to Grade 1 students in her building.  She is also administers the ADSIS program, ensuring coordination will all local and district programs.


Remember to complete all required supplemental documents such as budget spreadsheet and budget narrative workbook, service hour spreadsheet, mid-year evaluation report for Groups 2 and 3.

Supplemental Excel forms should not be placed in this primary application document but would be combined and uploaded as one supplemental Excel document.
Submit as separate supplemental Excel document:

· Budget Spreadsheet (2011 – 2012 SY)
· Budget Narrative Justification Form (2011-2012 SY)
· 2010-2011 Mid-Year Evaluation (if group 2 or 3) 
· 2010-2011 Service Hour Spreadsheet (if group 2 or 3)

If you received the evaluation report form or the service hour spreadsheet prior to this application, you will need to re-enter information directly into the forms provided in this application, which are included in the supplemental Excel workbook.

If you need additional assistance applying for this funding, please contact the Grants Services Division (formerly Program Accountability and Improvement) at: mde.servsfinancial@state.mn.us during regular business hours.  Your question may need to be referred to another staff person.  If you have questions specific to information to be entered into any of the forms, please contact the MDE program contact person or the MDE budget contact person identified in the general information section of the instructions part of the application.

TIPS:

· Start early because there are several steps in submitting your application into the SERVS application site.   Check to be sure your district/charter school has an updated SERVS Authorization Form on file with MDE defining roles.  You will need time to complete, develop and get your application signed by the due date and time of February 10, 2011, Midnight, Central Time.  
· Keep all instructions as a reference

· Follow ALL directives

· Be sure to merge any supplementary attachments in the same format (Word or Excel) into one PDF document.  
· For more information, visit our Website at http://education.state.mn.us/MDE/Accountability_Programs/Prog_Account_Improve/index.html 

1500 Highway 36 West


Roseville, MN 55113-4266





T: (651) 582-8200


TTY: (651) 582-8201
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